
ISLAND OF HOY DEVELOPMENT TRUST 
(IHDT) Co No 306586 

 
BOARD MEETING 18TH MARCH 2009 

GABLE END THEATRE 
 

MEETING OPENED AT 8.05 P.M. 
 
PRESENT 
 
Terry Thomson Lee Shields 
John Hardcastle Max Collop 
Tracy Waite John Challoner 
Paul Spence 
 
1. APOLOGIES 
 
Lindsay Hall Ian Avis 
 
2. MINUTES OF THE LAST MEETING 
 
PROPOSED by John Challoner 
SECONDED by Lee Shields 
 
3. MATTERS ARISING 
 
Hoy Centre 
Terry had repeatedly tried to speak to Kieran Henderson, who was 
always busy; eventually he was contacted by Richard Croft who asked 
what type of office space the DT required. Terry explained and was 
told we could have use of the Doctors office, except Friday mornings. 
Richard said he would be willing to meet with all parties wanting to 
use the office, if we make the arrangements he will fit in with this. 
Tracy will arrange a date and let Mr Croft know. 
 
Newsletter 
Tracy is still putting together the newsletter and will hold off until the 
end of April for anymore updates. 
 
Tourism 
The brochures are ready and awaiting collection from the Orcadian, 
Paul will try and strike a deal with Richard Groat for the delivery, the 
HAWEG have kindly agreed to let the DT store the boxes in the Green 
Room, Tracy will take some boxes home and also deliver 3 to the 
Kirkwall Travel Centre. John C said he would take some for the 
Hamnavoe. 
It was agreed to get the new brochures weighed in the envelopes and 
let the Trustees know what the postage costs would be at the next 
meeting. 



Terry said that Trish Avis from the CC would send him a form to fill 
out with a covering letter regarding the waiting room sign’s, as the CC 
would not be able to help with funding until June. It was agreed to get 
quotes for making the signs, Terry will get a quote from OIC, and John 
C will get a quote from a local source. Once we have the quotes in 
place we can approach the Harbours for a contribution to the cost. 
 
Website 
John C reported that Christine from Orkneywebs was not contracted 
to install a Content Management System, Tracy said that it was on 
our requirements. Christine has said she is willing to upload any 
information if people contact her. 
John C said that Christine needs information to be given to her to 
continue with the building of the site, some of the Trustees were 
unaware that the information had to be provided to Orkneywebs by 
them, Terry said that Christine should also be contacting various 
people for information. It was agreed that the Trustees would contact 
Christine and provide information. 
Some other comments that where made; 
 
The border around each page was not liked. 
Text links to be highlighted in a different colour. 
Tracy asked why the website looked more like a community website 
than a visitor website; John C said that all the links where reciprocal.  
 
John said he would pass on the comments, Christine asked if she 
could put up a poster asking for feedback on the website, Tracy said 
there would also be an article in the newsletter asking for feedback. 
 
Ranger 
Lee reported that we have been granted the LEADER funding of 
£14,000, but Lee has had no word from OIC about the funds applied 
for. HLF funding will be decided on 31st March. Lee informed Gail 
Churchill that we will not have a Ranger in post on the 1st April; this 
will mean that for each month without a ranger in post we will lose a 
month of funding. 
Lee said as soon as the money is available the post will be advertised, 
she asked that the pay systems be in place as for the YDW post, this 
will be passed to Ian Avis. 
Lee will obtain the key for Lythe End and see what needs to be done 
before anyone can live there, repairs, damp, furniture etc. 
 
4.  YOUTH DEVELOPMENT WORKER 
 
Tracy informed the Trustees of the new YDW, Mrs Alison Morris. 
Alison has so far attended a meeting with Ernie Skea and other local 
DT’s about group applications for YDW and gave a detailed report. 



Also Alison’s 1st Youth Café session went well, which she has written a 
report for, detailing what went on and some decisions that the young 
folk agreed on; 
 

o How often they wanted YC sessions. 
o A rota for preparing food. 
o A rota for washing up. 
o A fixed price to pay each week. 

 
Alison has fitted in well with the young folk with mutual respect for 
each other. 
If anyone would like to read Alison’s report please let me know and I 
will send you a copy. 
Tracy said she would need to get a copy of the contract from Lindsay 
to adapt for Alison.  
 
5. WIND ENERGY 
 
Max said that he has contacted Keith Fairclough and Nicky May who 
have both shown an interest in helping the DT work up our Business 
Plan, but it is still a huge undertaking. Tracy said that despite an e-
mail and a letter to John Eccles she had not been given any updates 
from him, she rang Sam Harcus who told her that our OPF with the 
BLF is still live but 3 islands had been ring fenced by CES and Hoy 
was not one of them and we may need to look else where for funding 
our turbine. 
There are no other applications at present on our grid connection line, 
so we still have a chance to get connected. Once we have an offer a 
consultant retained by CES will assess the offer from S&S to see how 
viable it is. 
Sam said he had been in contact with John E who had told him that 
he was the ‘designated person’ for the DT Turbine Project and was 
keeping the DT informed, Tracy told Sam that this was not the case. 
The Growing Community Assets funding is now available if the DT 
wants to apply for more funding for a DW. 
It was agreed that Tracy would phone Scottish & Southern and find 
out if our grid connection has been applied for, if not Tracy will ask for 
the relevant forms and liaise with Max and the WE sub-group.   
 
6. DEVELOPMENT WORKER POST 
 
Discussed under Wind Energy. 
 
7. NEWSLETTER & AGM 
 
Tracy reported that the NWC had been booked for Wednesday 20th 
May for the AGM, an advert and posters will go up on the 27th April to 
allow for the 3 weeks notice. Newsletter already discussed. 
 



8. CORRESPONDENCE 
 

 Terry received a letter from someone asking if the could come 
and build an ancient monument on Hoy, this was discussed 
and it was agreed to pass the letter to the Hoy Trust. 
 Letter from Scholes Accountants a reminder of our financial 
year end, letter passed to Ian Avis. 
 Payment reminder from Companies House for late filing penalty, 
Ian has passed to Scholes Accountants who will pay this. 

 
9. A.O.B 
 
Tracy asked if anyone had been notified about a joint meeting between 
the Community Council, Development Trust and the Community 
Association to be held on the 7th April, which Sam Harcus has been 
invited to attend, none of the Trustee’s where aware of any such 
meeting, Tracy will update everyone if she get anymore information.  
 
10. NEXT MEETING 
 
Wednesday 22nd April 8 p.m. Gable End. 
 
 
MEETING CLOSED AT 9.35. 
 
    
 
 


